Unit 8 Discussion Forum 1
In any company, the human resource makes a major department in the day to day running of the company. As an employer, one needs to ensure that there is maximal attendance by the employees as required to attend to their respective duties (Lussier & Hendon, 2017). This ensures there is a smooth running of the company and that all clients' needs are met. However, there is always this problem of employee absenteeism. Many reasons would lead to an employee not showing up for the job in the company. As one employer, there is the need to ensure that one is able to know and attend at the problems and issues that would lead to employee absenteeism. Good attendance, for instance, needs to be rewarded. In the company, the employer, needs to reward good attendance to discourage absenteeism. Rewarding good attendance with off duty is a motivating move by the employer (Cascio, 2015). This would make the employee work hard and not be absent when working in the company. This is due to the fact that they know that there is a reward for showing up at work in a good time. Besides, giving holidays to the loyal employees who attend to work without been absent will ensure that they remain committed to their work all the time. Also, providing time for medical checkups is a motivating factor that would ensure that the employee remains healthy and ready to work all the time. This additionally makes sure that the employee is healthy and there are no cases of burnouts that would lead to absenteeism (Cascio, 2015).  These strategies work very well as they are geared at motivating the employee not to be absent from work. Also, the strategy takes into account the social and health welfare of the employee hence it is effective in making sure that the employee remains motivated. 
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